Workplace Strategies
for Mental Health
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Free resources for veterinarians to support psychological safety

Building trust for leaders Learn how to show your employees you’re trustworthy by
exploring these core competencies and behaviours.

Burnout response for [eaders How to identify employee burnout, recognize
workplace factors and take pro-active steps for prevention. These strategies can
help protect overachievers and those recovering from burnout.

Evidence-based actions for workload management These actions and responses
can be implemented with a minimal investment of resources or cost to the
organization.

Team building activities These team-building activities can help improve team
effectiveness. Leaders and team members can learn how to resolve issues and
support each other.

Trauma in organizations Help prepare leaders and employees to respond to
traumatic incidents at work. Planning ahead can help reduce negative mental
health effects.

Implicit bias Learn to identify and understand implicit bias, microaggressions and
intersectionality. Whether the bias results in poor morale or discrimination,
identifying it is the first step to eliminating it.

Conflict response for leaders This conflict resolution process can be helpful in
managing conflict between co-workers. This can be especially effective when
stress or mental health is a factor. This respectful approach focuses on solutions
rather than disagreement.

Supporting employee success A process that engages employee and employer to
develop solutions that support productivity and well-being. Supporting Employee
Success is for any employee, including those needing accommodation.

Independent professionals Being independent may present unique challenges to
physical, mental and professional well-being. Included are some valuable insights
and suggestions to balance these challenges.
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https://www.workplacestrategiesformentalhealth.com/resources/a-tool-to-support-employee-success
https://www.workplacestrategiesformentalhealth.com/resources/building-trust-for-leaders
https://www.workplacestrategiesformentalhealth.com/resources/burnout-response-for-leaders
https://www.workplacestrategiesformentalhealth.com/resources/evidence-based-actions-for-workload-management
https://www.workplacestrategiesformentalhealth.com/resources/team-building-activities
https://www.workplacestrategiesformentalhealth.com/resources/trauma-in-organizations
https://www.workplacestrategiesformentalhealth.com/resources/implicit-bias
https://www.workplacestrategiesformentalhealth.com/resources/conflict-response-for-leaders
https://www.workplacestrategiesformentalhealth.com/resources/a-tool-to-support-employee-success
https://www.workplacestrategiesformentalhealth.com/resources/independent-professionals

